Data Mining

What does it mean and how can we use it?

- Data Mining — is the ability to extract data
from one or more databases.

. Decision-Makers — can then use the data to
make more informed decisions.

- How can data mining - help avoid or reduce
surveyors’ costly citations?

Copyright © 2008, Ball Research, Inc.,
All Rights Reserved.



Data Mining (continued):

1. By being able to produce real time printed
reports requested by surveyors on:

. Certifications.
- In-Service Training.
- CEU Training.

. Nurses’ Notes.
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Data Mining (continued):

Medication Records.

Therapy Notes.

Care Plans.

Dietary Records.

2. Providing surveyors with the facility's
procedures and protocols on data integrity.
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Data Mining (continued):

How can data mining - help reduce labor
costs?

Payroll overtime reduction.
Quarterly Nursing Staff Repott.

Releasing employees — provides
documentation that payroll and health
benefits are canceled.
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Data Mining (continued):

1. Bi-weekly - Scheduling.
a. Scheduled Overtime Cost Report

Just Lee Convalescent Center
Scheduled Overtune Cost Report
08/0 4 to 08 1k}

Departm ent

Tretary

ub -T otal:
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Data Mining (continued):

b. Scheduled Underutilized Report

Just Lee Convalescent Center
Scheduled Underutiliz

Aodministratiwe Offices

Freund, Debra

Dictary
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Scheduled Underutilized Report &
Scheduled Overtime Cost Report For
The Next Pay Period

2000
1500 g8
1000 @8 Employees
500 Hours
0 Labor Cost

Underutilized Overtime
Nursing Department

Copyright © 2008, Ball Research, Inc.,
All Rights Reserved.



Data Mining (continued):

2. Quarterly Nursing Staff Report.

Software 1is available to calculate and print
this report in less than two minutes.

NURSING CARE FACILITY
UARTERLY MU NG STAFF REPORT
4th QUARTER REPORT - CALENDAR YEAR 2

DIREC TFOoR OF
INORT)
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Data Mining (continued):

Releasing employees — e-mail alerts can be
sent to a county’s HR department when
employees are released from its county
MCF. This function would have saved one
county $250, 000.

s x|

! Release Billie Berns Bl=dl_d
Release Date: |

Reazon: |
Heleaze Employee \ Cancel \
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Additional Data Mining Reports

- Employee Information

- Employee Schedule

- Employee Cancellation Report

- Employee Vacation and Sick Balances
- Employee Birthdays

- Employee Hire Dates
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Additional Data Mining Reports
(continued):

Resident Information
Resident Birthdays
Resident Entered Dates

Resident Nurses’ Notes and Doctors’
Orders

Resident Medication Documentation

Resident Care Plan
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Additional Data Mining Reports
(continued):

- Resident Dietary Orders

- Resident Therapy Medicare A and B
Documentation
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