
Reduce Overtime Labor Costs Reduce Overtime Labor Costs 
b 75 100%!b 75 100%!by 75, or 100%!by 75, or 100%!

Yes, you can, and we can help., y , p

For the next pay period (see below) ourFor the next pay period (see below) our Scheduled Scheduled 
U d tili d R tU d tili d R t i di t thi di t th 23 23 Underutilized Report Underutilized Report indicates there were indicates there were 23 nurses23 nurses
with a total of with a total of 980 hours980 hours available to work, but were available to work, but were 
underutilized. Our underutilized. Our Scheduled OvertimeScheduled Overtime Cost ReportCost Report
i di d hi di d h h d lh d l h d l dh d l d   kk 101101indicated the indicated the schedulerscheduler scheduled scheduled 7 nurses7 nurses to work to work 101101
overtime hoursovertime hours at a cost of at a cost of $1,978.13$1,978.13. Using the above . Using the above 
reports, the scheduler can quickly compare employee shift reports, the scheduler can quickly compare employee shift p q y p p yp q y p p y
schedules so that underutilized employees can absorb schedules so that underutilized employees can absorb 
excess hour that would otherwise have to be paid at an excess hour that would otherwise have to be paid at an 
overtime premium.overtime premium.
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Scheduled Underutilized Report &Scheduled Underutilized Report & 
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Reduce Overtime Labor Costs Reduce Overtime Labor Costs 
( i d)( i d)(continued):(continued):

These two reports can cut overtime labor costsThese two reports can cut overtime labor costsThese two reports can cut overtime labor costsThese two reports can cut overtime labor costs

for all departments by 50%, 75% or 100%.for all departments by 50%, 75% or 100%.

With sky rocketing food, gas, labor, medications & With sky rocketing food, gas, labor, medications & 
li     ff d     h  ll?li     ff d     h  ll?supplies costs, can you afford not to get on the Ball?supplies costs, can you afford not to get on the Ball?
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